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Vision Statement 

 

The Department of Philosophy, Religion, and Classical Studies [PRCS] aspires to be a 

national exemplar in undergraduate teaching and research in philosophy, religion, 

and classical studies. We aspire to enable our students to attain a deep understanding 

of these disciplines; to help them develop analytical and critical reasoning skills at 

the highest levels; to help them explore connections between work in moral and 

political philosophy and historical and contemporary events and conditions; and to 

provide courses of study that foster intellectual rigor, interdisciplinary integration, 

and global awareness and understanding. 

Mission Statement   

 

The programs of study administered by Department of Philosophy, Religion, and 

Classical Studies are central to the mission of the School of Humanities and Social 

Sciences and the College of New Jersey. Our primary mission is to offer an exemplary 

undergraduate philosophy major that prepares students for careers in law, medicine, 

college teaching, government, business, publishing, and other fields. We also are 

home to the Interdisciplinary programs in Religious Studies and Classical Studies. 

Our courses and faculty also support the Liberal Learning Program, the College 

Honors Program, the Pre-Law Program, the Self-Designed Majors in Religious 

Studies and Classical Studies, and several interdisciplinary concentrations and 

minors. The full time faculty strive to be productive and accomplished scholars in 

their fields and excellent undergraduate teachers and mentors. Members of the 

faculty also participate in shared governance at the college, school and departmental 

levels.   

Department Self-Study 

 

During the 2014-2015 academic year, the Department carried out a comprehensive 

self-study in accordance with College policies and procedures. Our self-study report 

was evaluated by an external reviewer (Professor Jyl Gentzler of Amherst College). 

The Department prepared a response to the external reviewer’s recommendations in 

May 2015.  These documents are on file in the Department Office and the Dean’s 
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Office and should be consulted as relevant background to the present document 

which updates and revises the strategic plan unanimously adopted in spring 2008.  

  

Strategic Goals and Initiatives 

 

The strategic plan for PRCS is organized into four topic areas: (1) Curriculum and 

Learning, (2) Students and Advising, (3) Faculty Development and Staffing, (4) 

Administration and Resources. Under each topic area we identify key strategic goals 

for the department or program concerned and for each goal we describe practical 

strategic initiatives for achieving that goal as well as means for assessing the extent to 

which we have succeeded in achieving it. The present document should be consulted 

on a yearly basis to assess the extent to which the department has succeeded in 

achieving its strategic goals. It is to be read in conjunction with the Assessment Plan 

and the Implementation Timeline. 

(1) Curriculum and Learning 

 

Goal A: The Department curriculum will continue to provide a 

comprehensive and rigorous understanding of the history of 

philosophy, logic, metaphysics, epistemology, and ethics through its 

philosophy major and minor programs. 

 

Strategies: 

1. The Department will track the achievement of learning goals for courses in 

philosophy as described in the Assessment Plan. 

 

Assessment Indicators:  

Assessment indicators relating to more specific articulations of these goals are 

described in every syllabus in connection with course assignments.  For that 

purpose, some members of the department use assessment rubrics and others 

rely on detailed descriptions. We will also be using narrative assessment 

methods for our majors. Examples of these approaches are will be described in 

the Assessment Plan. Assessment of the achievement of the learning goals for 

philosophy is done on an on-going basis and reviewed annually. 

 

Goal B: The Department will provide all philosophy majors with 

opportunities to engage in signature experiences, for example, 

mentored undergraduate research. 

 

Strategies: 
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1. We will encourage majors to work with faculty on topics related to research of 

interest to both, and to enter their work on their senior theses and projects for 

presentation in undergraduate conferences and at undergraduate journals.  

 

2. We will encourage philosophy majors to undertake study abroad, internships, 

and leadership training. 

Assessment Indicators: 

The achievement of this goal will be demonstrated by the number of students 

who work with faculty on topics related to research, as well as the numbers of 

students who both enter their own research for possible presentation in 

undergraduate conferences/journals, and whose work is accepted, as well as 

majors who engage in other high-impact learning experiences. 

Goal C: The Department will continue to offer courses necessary for 

students to complete the religion minor, the liberal learning 

concentration in religious studies, and the self-designed major in 

religious studies.  

 
Strategies: 

1. The Department will track its REL course offerings to ensure that they are in 

sufficient quantity to allow students to complete minors, liberal learning 

concentrations, and self-designed majors on time.  

 

Assessment Indicators: 

The achievement of this goal will be demonstrated by whether students who 

pursue minors, liberal learning concentrations, and self-designed majors have 

the courses needed for them to complete their courses of study on time.  

Goal D: The Department will continue to offer courses necessary for 

students to complete the classics minor, the liberal learning 

concentration in classical studies, and the self-designed major in 

classical studies.  

 
Strategies: 

1. The Department will track its CLS course offerings to ensure that they are in 

sufficient quantity to allow students to complete Religious Studies minors, 

liberal learning concentrations, and self-designed majors on time.  

 

Assessment Indicators: 
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The achievement of this goal will be demonstrated by whether students who 

pursue Classical Studies minors, liberal learning concentrations, and self-

designed majors have the courses needed for them to complete their courses of 

study on time. 

(2) Students and Advising 

 

Goal A: The Department will aim to maintain a range of forty to sixty 

majors, and explore ways of increasing the number and diversity of 

majors if staffing levels permit.1  

Strategies:  

1. We will advertise how our major provides a rigorous liberal arts education.  

 

2. We will advertise our major’s advantages for students who plan to attend 

law school, medical school, public health school, graduate school in 

philosophy, and other post-graduate opportunities. 

 

3. We will aim to stimulate student interest in our major with talks given by 

both internal and external speakers, and explore ways of making the major 

more visible by means of film nights, pizza parties, a display of books and 

articles authored by faculty members opposite in Bliss Hall, a display of 

photos of faculty and majors in Bliss Hall, and new brochures and/or 

newsletters that could be used both internally and at recruitment events. 

 

4. We will analyze the reasons why students choose to major in philosophy as 

well as factors that might lead students to not chose to major.  

 

5. We will reserve up to half the seats in 100 level courses for incoming 

freshmen and participate in offering some FSP seminars. 

Assessment Indicators: 

 

We will compile the numbers of majors and minors during recent years and 

compare those numbers to the numbers of majors and minors by year going 

forward. 

                                                
1 After frank discussions of its 2014-2015 self-study that addressed its staffing situation and included a 
survey of the number of majors at comparable institutions, the department has determined that forty to 
sixty majors is the range for which it should aim in light of its current staffing levels and its full-time 
member’s extensive service contributions to the College.  
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Goal B: The Department will endeavor to more closely supervise 

adjunct faculty who teach PHL 100 and PHL 135.2 

 

Strategies:  

1. The Department will explore the viability of forming a subcommittee (on 

analogy with the already established subcommittee for PHL 120) of full-time 

faculty who regularly teach such courses. The subcommittee will consider 

drafting guidelines and provide model syllabus for PHL 100 and 135. 

Assessment Indicators: 

 

We will do a yearly review of the department implementation of these 

recommendations. 

Goal C: The Department will continue to offer high-quality 

advisement and mentoring of its philosophy majors, and its 

philosophy, religion, and classics minors. 

 

Strategies:  

2. We will continue to implement the College and School advising 

recommendations. 

Assessment Indicators: 

 

We will do a yearly review of the department implementation of these 

recommendations. 

(3) Faculty Development and Staffing 

 

Goal A: The Department will secure a full-time tenure track 

appointment in Ancient Philosophy to replace John Sisko and will 

conduct contingency planning to prepare for several possible 

retirements and/or departures in the coming years.3 

 

                                                
2 See the Department’s action plan in response to the 2014-2015 External Review. 
3 As its 2014-2015 self-study revealed, the Department is under considerable strain given its current 
staffing levels, and will have difficulty meeting its programmatic offerings and contributions to the College 
in the event that it lose without replacement one or more of its members due to retirement or departure. 
The course in Ancient Philosophy is a required foundational and speaking intensive course for the major 
and minor in philosophy, and the Department needs a full-time faculty member to teach it and other 
courses. 
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Strategies: 

 

1. The Department will apply for this replacement position and make the case 

for it to the administration. The Department will engage in yearly 

contingency planning to prepare for possible retirements and/or departures 

over the coming five years.  This planning will involve ascertaining whether 

and how teaching and service contributions can be replaced, and requesting 

replacement lines. Searches will be conducted to identify qualified 

candidates who can support department goals while also increasing faculty 

diversity.  

Assessment Indicators: 

 

The achievement of this goal will be indicated by whether the department has 

applied for the position and whether administration has granted this position, 

and by whether the department has engaged in yearly contingency planning.  

 

Goal B: The Department will strive to enhance the diversity of its 

faculty by securing a 3/4 time position in Religion.4 

  

Strategies: 

 

1. The Department will apply for this position and make the case for it to the 

administration. 

Assessment Indicators: 

 

The achievement of this goal will be indicated by whether the department has 

applied for the position and whether administration has granted this position. 

 

Goal C: The Department will explore the possibility of replacing 

faculty who are not teaching due to administrative commitments 

with one-year replacements. 

  

Strategies: 

 

                                                
4 All REL courses are staffed by adjunct instructors, and as indicated in its 2014-2015 self-study, the 
department has one of the highest ratios of courses taught by adjuncts at the College.   
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1. The Department will apply for such one-year replacements and make the 

case for them to the administration. 

Assessment Indicators: 

 

The achievement of this goal will be indicated by whether the department has 

applied for such replacements and whether the administration has granted 

them. 

 

Goal D: The Department will explore ways to provide greater 

support for faculty scholarship. 

Strategies: 

 

1. Encourage all full time faculty members to apply for SOSA. 

 

2. Encourage the administration to apply release time from teaching for service 

on School committees and for the development of new courses and 

programs.  

 

3. Encourage continued faculty success at applying for and receiving external 

grants for research. 

 

4. Encourage the administration to retain the current sabbatical structure. 

 

5. Encourage the administration to expand the current budget for travel. 

Assessment Indicators: 

 

Track numbers of SOSA awards, external grants, and other support for research 

garnered by department faculty. 

 

Track numbers of publications and presentations produced by department 

faculty.  

 

 

Goal E: The Department will encourage all of its members to gain 

visibility in the profession at the national and international levels in 
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order to communicate TCNJ’s distinctive identity as an excellent 

public institution of higher education. 

 

Strategies:  

 

1. Increasing participation in national and international conferences, 

leadership roles in professional organizations, and receiving prestigious 

grants and fellowships.  

 

Assessment Indicators: 

 

The achievement of this goal will be assessed by means of the numbers of 

leadership roles in professional organizations, grants and fellowships received, 

as well as presentations in national and international conferences, and peer-

reviewed publications in selective high-impact journals. 

 

(4) Administration and Resources:   

Goal A: Secure a full-time departmental support staff person to be 

located in its office in Bliss 103.5  

Strategies: 

1. Continue to make the case to the administration that the Department 

requires a full-time support staff person. 

Assessment Indicators: 

This achievement of this goal will be indicated by the whether the Department 

has secured a full-time support staff person.   

Goal B: Insure that workloads of faculty are fair and that the 

burdens of administration and service shared equitably. 

Strategies: 

                                                
5 Since the retirement in December 2014 of its secretary Joanne Cantor, the Department has not had a 
full-time support staff person in Bliss 103, its office. The department has been admirably supported by 
Cecilia Colbeth, its program administrator in Bliss 116 that the Department shares with the Department of 
Women’s and Gender Studies. However, it is the judgment of both departments that this arrangement 
puts an inequitable workload on Ms. Colbeth’s shoulders, and leaves an entire wing of Bliss Hall, the 
home of the Department, without a support person to greet and interact with students.    
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2. Perform a department review of administrative and service duties of 

department members and hold a meeting to discuss the distribution of 

workloads.  

Assessment Indicators: 

This achievement of this goal will be indicated by whether the meeting and 

discussion have taken place and by surveying department members concerning 

their satisfaction with the distribution of workloads. 

Goal C: Improve office space and facilities for adjunct faculty. 

Strategies: 

 

1. Make the case to the administration concerning our need for such 

improvements. Until a full-time support person has been granted, 

reconfigure Bliss 103 so that it can be more fully used as adjunct office 

space.  

 

Assessment Indicators:  

 

The achievement of this goal will be indicated by whether the improvements 

have been secured. 

 

 

3/9/2016 – PL final draft 

3/10/2016 – Submitted to Dean Sisko 


