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Strategic Plan for 
 

Women’s, Gender and Sexuality Studies 
 

At The College of New Jersey 
 

2019-2024 
 

Departmental Statement 
 
The Women’s, Gender, and Sexuality Studies Department (WGSS) at The College of 
New Jersey is an inclusive and dynamic learning community dedicated to preparing 
students for a lifetime of critically engaged learning and citizenship. Founded in 1972, 
TCNJ’s WGSS Department currently sustains one of the largest undergraduate programs 
in the field, and is recognized as a national exemplar for its innovative programming. 
Serving students across the College’s seven schools, the department provides a major, 
two minors, and several concentrations; a teaching track; the Women in Learning and 
Leadership Program; the largest share of the College’s Liberal Learning courses in 
Gender; and a graduate certificate in Gender Studies. A campus leader in promoting 
interdisciplinarity, WGSS interfaces with a broad range of scholarly disciplines in the 
arts, humanities, social sciences, and professions, as well as with other fields of 
interdisciplinary studies.  
 
Our Mission 
 
We seek to empower students as advocates and agents of social justice for their 
communities, workplaces, and the wider world.  Whatever their career goals, our 
curriculum prepares students to be conscientious citizens by focusing on large questions 
of social difference and inequality across categories such as gender, sexuality, race, 
ethnicity, class, ability, religion, and nationality. Our courses pair academic rigor with 
civic engagement and range in scope from the local to the transnational. As an 
interdisciplinary field, WGSS courses provide students with a framework for developing 
and integrating a broad range of transferable skills. These skills include effective oral and 
written communication, strategic approaches to research, critical analysis of evidence, 
and the application of field-specific theoretical models. By critically analyzing the 
assumptions, norms, discourses, and systems that structure social identities and 
behaviors, WGSS aims not only to produce new knowledge, but also to question and 
reshape what counts as knowledge. To this end, the theoretical paradigms that inform our 
research and teaching are both intersectional and interdisciplinary in character.  
 
Strategic Plan  
 
The 2019-2024 Strategic Plan for Women’s, Gender, and Sexuality Studies was created 
with the input of all faculty members in the department, and represents both a rethinking 
and a continuation of our previous strategic plan from 2011-2016.   
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The 2019-20204 WGSS Strategic Plan is organized across the following three broad 
areas: (1) Intellectual Community; (2) Recognition; and (3) Financial Sustainability. 
These three areas focus on the specific needs and ambitions of WGSS, but are also 
purposely designed in alignment with the broader HSS and TCNJ strategic plans. Within 
each section, new and exploratory initiatives are distinguished from ongoing practices 
that we intend to highlight over the period of the strategic plan.  The faculty will review 
the initiatives annually to assess our progress, as well as to re-evaluate evolving 
priorities.    

Goals and Strategies 
 

I. Intellectual Community: The first broad area is organized across three specific 
themes: (1) Curriculum; (2) Signature Experiences; and (3) Recruitment 
and Support of Students, Faculty, and Staff.   

 
A. Curriculum 

 
Goal: To enhance WGSS’s effectiveness in addressing the missions of the Department 
and the College by sustaining and further building a diverse, equitable, and inclusive 
intellectual community. To that end, we continue to enhance and revise our overall 
curriculum, with the aim of cultivating students’ intellectual development and capacities 
for praxis, through interdisciplinarity, intersectionality, and technological innovations in 
course delivery.  These efforts include strategic outreach and partnerships with other 
academic departments, offices, and external organizations.  
 

Ongoing Strategies 
 
(1)  We will continue to enhance existing and emerging curricular partnerships with other 
academic disciplines across the College, including Education, Public Health, 
STEM/STEAM, Disability Studies, Psychology, Sociology, Environmental Studies, and 
International Studies, through shared course development and articulated academic 
programs.  
 
(2)  We will continue to develop and promote AAS/WGSS linkages, particularly by way 
of co-curricular programming, cross-listed courses, double majors, and through the new 
minor in Social Justice.  
 
(3)  We will continue to revise existing course offerings and develop new courses that are 
responsive to the Department’s mission, to student demand and interest, to faculty 
research and scholarship, and to current directions in our field.   
 
(4)  We will continue to develop critical aspects of the graduate certificate program in 
Gender Studies by cultivating partnerships with other graduate programs and identifying 
existing undergraduate courses that match the interests of graduate students to adapt for 
graduate study. 
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(5)  We will continue to develop and offer high-quality online and blended courses that 
meet the needs of both WGSS majors and non-majors. 
 

New Initiatives 
 

(1)  We will review and revise selected existing courses to enhance the intellectual 
experience students gain by emphasizing intersectional analysis and anti-racist skill-
building throughout the curriculum.  These efforts will focus initially on courses most 
frequently taught by adjuncts and taken by students for Liberal Learning credit, e.g., 
WGS 250 Politics of Sexuality.  
 
(2)  We will explore and develop new curricular tracks.  Possible areas of development 
may include Critical Race Studies; Women of Color Studies; Global Gender Studies; and 
LGBTQIAPK (Lesbian, Gay, Bisexual, Trans, Queer, Intersex, Asexual, Pansexual, 
Kink) Studies.  Curricular tracks may include new minors, certificates, or concentrations.  
            
(3) We will develop new courses that foreground areas of inquiry that promote diversity, 
equity, and inclusion.  These areas include, but are not limited to, the following:  
 

Latinx/Afro-Latinx Feminisms 
Asian American Feminist Studies 
Arab-American/Muslim Feminist Studies 
Lesbian/Queer Studies  
Critical Masculinity Studies 
Feminist Disability Studies             

 
(4)  We will pilot a theme-specific capstone, in which a small cohort works closely with a 
faculty member on a topic related to the instructor’s research agenda, as an alternative to 
the current open-ended research capstone.   
 
(5)  We will explore how to incorporate student teaching aids to enhance our courses and 
provide enriching experiences for our students.   
 
(6)  We will explore new ways to interconnect WILL and the WGSS curriculum.  This 
effort might include such efforts as adjusting the requirements of the WILL minor, 
expanding recruitment for WILL, designating sections of more courses for WILL, or 
consulting with WILL representatives on curriculum development.  
 
(7)  We will enhance the Department’s relationships with the EOF Program and the 
Community Engaged Learning and Research Center.  Some possibilities for these 
partnerships include dedicated course sections, outreach events, co-curricular planning, 
and summer teaching opportunities.   
 
 

B.  Signature Experiences 
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Goal: To sustain and enhance students’ experiential learning in preparation for careers 
and civic life, WGSS will identify opportunities for mentored research, internships, and 
partnerships locally and abroad. 
 

Ongoing Strategies 
 
(1)  We will continue to review and enhance how we engage and support students in 
career tracks through the curriculum, including by way of cultivating opportunities for 
community engaged learning.   
 
(2)  We will enhance our relationship with the Center for Global Engagement by 
continuing to develop and offer meaningful faculty-led abroad programs and by 
exploring ways to internationalize our curriculum. 
 
(3)  We will cultivate special experiences for double majors in Education and WGSS, for 
example, via study abroad, MUSE, research presentations, conferences, and workshop 
travel.     
 
 

C.  Recruitment and Support of Students, Faculty, and Staff 
 

Goal:  To recruit and retain talented and diverse students, faculty, and staff, and to 
sustain their work, interests, and aspirations.   
 

Ongoing Strategies 
 
(1)  As a faculty, we will continue to engage in professional development to enhance our 
knowledge and skills in the areas of formal and informal advising.  
 
(2)  We will continue to monitor the needs of our adjuncts and to strategize how to 
connect them more closely to the WGSS community.   
 
(3)  We will continue to monitor the adequacy of the current overburdened administrative 
support arrangements in meeting the needs of faculty, staff, and students.        
 

New Initiatives 
 

(1)  We will produce up-to-date print and digital outreach materials that highlight career 
paths, combined majors, and signature experiences.  These efforts include inviting 
professional photographer to WGSS events (such as Women’s History Month) and 
establishing a departmental presence on Twitter and Instagram.   
 
(2)  We will endeavor to hire and support toward tenure at least three new faculty to 
replace retirements; at least two of these hires should have service entirely within WGSS. 
In faculty searches, we will seek candidates who will contributed to the Department’s 
priorities for curricular development and enhancement. 
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(3)  We will develop and extend relations with affiliated faculty by creating an e-list and 
organizing at least one event annually to which affiliates and prospective affiliates will be 
invited.  These events may be informal social gatherings or they may have an academic 
focus, e.g., a symposium for sharing current research.  
 
 

II. Recognition 
 

Goal:  We will emphasize and promote wide recognition of WGSS’s distinctive value to 
the School of Humanities and Social Sciences, the College, and the wider community. 
 

Ongoing Strategies 
 
(1)  We will continue to utilize social media, as well as other forms of mass media, to 
advertise WGSS’s curricular and co-curricular offerings, overall uniqueness, and 
accomplishments.    
 

New Initiatives 
 

(1)  We will launch and sustain the WGSS Digital Archives Project (being created during 
the 2018-19 academic year); use the Archives for outreach to the campus community, 
alumnae/i, potential donors, and potential students (via TCNJ Magazine and other 
means). 
 
(2)  By 2024, we will plan a specialized conference with national or international scope. 
 
  
     III.  Financial Sustainability 
  
Goal: To support the broad range of practice and activities pertinent to the flourishing of 
the department, WGSS will pursue funds from new and varied sources.  
 

New Initiatives 
 

(1)  We will launch an annual alumnae/i recognition fundraiser at Alumni Weekend. 
 
(2)  We will build support systems for faculty to pursue grant writing, pursue internal 
stipends for proposal development, and apply for national grants.  One such possibility at 
the departmental level is to propose an NEH Summer Institute through partnerships on 
campus and with other educational institutions.    
 
 

 


